School Strategic Plan 2024-2028
Mount Waverley Primary School (3432)

Achieving
Excellence
Together

Submitted for review by Campbell McKay (School Principal) on 25 February, 2025 at 10:15 AM
Endorsed by Tom Boyle (Senior Education Improvement Leader) on 27 February, 2025 at 01:39 PM
Awaiting endorsement by School Council President

Education
and Training

vﬂrmn



School Strategic Plan - 2024-2028
Mount Waverley Primary School (3432)

School vision

Our vision is to create an environment that responds to student variability. Opening access to the curriculum for students
and families 24/7.

School values

As a school we value collaboration, consistency and collective efficacy, which underpins our work, where we focus on
the academic and personal growth of our students.

Context challenges

Meeting the needs of our high-end students. Driving growth across the year levels given the high number of students
achieving above their year level expectation.

Intent, rationale and focus

We want to skillfully respond to and meet learner variability in our school.

Through 1:1 teacher conferencing and collaborative teacher planning approaches, we aim to meet students at their point
of need, so that they may achieve their potential.

The plan will ensure we build upon our established Best Lesson approaches; the associated professional learning
(maximising external professionals supports), and the established collaborative planning frameworks. From this we
continue to build staff capacity to deliver the Best Lesson, looking at the explore stage of the Best Lesson, with an
emphasis on Feedback, Conferencing and student led learning. This will continue to drive our work and improve our
effectiveness in these processes.
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Goal 1 Improve student outcomes in literacy and numeracy
Target 1.1 By 2028, increase the 2024 percentage of Year 5 students in NAPLAN ‘Exceeding’:

e Reading from 53% to 57%

e Writing from 39% to 48%

e Numeracy from 45% to 49%.
Target 1.2 By 2028, increase the 2024 percentage positive endorsement on the student Attitude to School Survey

(AtoSS):

e ‘stimulated learning’ (Effective Teacher Practice for Cognitive Engagement) from 75% to 90%.
Target 1.3 By 2028, increase the 2024 percentage positive endorsement on the School Staff Survey (SSS):

¢ ‘seek feedback to improve practice’ (Teaching and Learning - Practice Improvement) from 77% to 85%.
Target 1.4 By 2028, increase the 2024 percentage positive endorsement on the Parent Opinion Survey (POS):

¢ ‘confidence and resiliency skills’ (Student Development) from 79% to 85%
Key Improvement Strategy 1.a
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Key Improvement Strategy 1.a

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 1.b

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Deepen the capacity of all teaching staff to use evidence-based practice and to draw on research to inform
their practice.

Build teacher capability to utilise a range of assessment strategies to accurately determine students’ needs.

Key Improvement Strategy 1.c
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Review and update the whole-school approach to teaching critical thinking skills and developing students’
problem-solving capabilities
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Key Improvement Strategy 1.c
Documented teaching and learning
program based on the Victorian
Curriculum and senior secondary
pathways, incorporating extra-curricula
programs

Key Improvement Strategy 1.c

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Goal 2

Empowering students to be confident and self-reliant learners

Target 2.1

By 2028, increase the 2024 percentage positive endorsement on the AtoSS:
¢ ‘student voice and agency’ (Social Engagement) from 66% to 76%

e ‘motivation and interest’ (Learner Characteristics and Dispositions) from 80% to 85%.

Target 2.2

By 2028, increase the 2024 percentage positive endorsement on the SSS:

¢ ‘use student feedback to improve practice’ (Teaching and Learning - Evaluation module) from 80% to
90%

¢ ‘renewal of knowledge and skills’ (Professional Learning module) from 78% to 88%.

Target 2.3

By 2028, increase the 2024 percentage positive endorsement on the POS (Community Engagement):

e ‘teacher communication’ from 71% to 81%
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Key Improvement Strategy 2.a

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 2.b

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

e ‘parent support in learning’ from 75% to 85%.

Build teacher capacity to provide effective learning focused feedback to students.

Strengthen teacher knowledge and practice to activate student voice and learner agency so students can act
as partners in improving outcomes

Key Improvement Strategy 2.c

Build student capacity to set challenging learning goals and monitor their own growth.
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Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Key Improvement Strategy 2.c
Documented teaching and learning
program based on the Victorian
Curriculum and senior secondary
pathways, incorporating extra-curricula
programs

Goal 3 Improve student wellbeing outcomes
Target 3.1 By 2028, increase the 2024 percentage positive endorsement on the AtoSS:
e ‘respect for diversity’ (School Safety) from 72% to 85%
e ‘resilience’ (Individual Social and Emotional Wellbeing) from 65% to 80%
¢ ‘teacher concern’ (Teacher-student Relations) from 62% to 72%.
Target 3.2 By 2028, maintain the 2024 percentage positive endorsement on the SSS:
¢ ‘support growth and learning of whole student’ (Teaching and Learning - Implementation) at 90%.
Target 3.3 By 2028, increase the 2024 percentage positive endorsement on the POS:

¢ ‘not experiencing bullying’ (Safety) from 69% to 80%.

Key Improvement Strategy 3.a
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The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 3.a
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Key Improvement Strategy 3.a
Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing
and inclusion

Build staff knowledge and capacity to implement and embed multi-tiered systems of support that enhance
student wellbeing, engagement, and inclusion.
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